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AAO Ends

These strategic objectives are the fundamental building blocks of the Alberta
Association of Optometrists (AAO), serving as a guide for the Association’s
policies, activities, and programs.

Advocate – promote optometry and eye health care
through advocacy.

Educate – encourage and facilitate optometrists to
practice to the highest level of their education.

Support – provide valuable support and leadership to
members in all modes of practice.

Communicate – engage in clear and effective

communication with members, stakeholders, and the public.
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President’s
Message
Stepping into the President’s role in October 2016
opened the doors to an exciting and eventful year,
and the opportunity to represent our profession
in a province that is considered a leader in the
country. As an Association, we always look to
collect the intelligence we need to keep advancing
the profession. It has been a pleasure to work with
an outstanding group of individuals on Council, our
CEO, the staff and our committee representatives
who have all worked diligently to focus on the
future. They work hard to ensure we are good
stewards of the profession and meeting the needs
of members.
Our continued success rests in strategic work on
many fronts. With a new government, the AAO
has been busy building relationships and educating
newly elected officials about the role of optometry
in primary eye care. These relationships set the
stage for negotiations that allow better access and
faster care for our patients. The inclusion of urgent
care billings through public funding was only a small
corner of what our profession can bring to the
forefront of prevention and care.
Work also continues on public education through
a robust advertising and marketing program that
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continues to change public perception about the
importance of comprehensive eye exams and optometry’s
role in treating, managing and preventing eye disease.
The complementary media campaigns have also achieved
substantial success thanks to those members who are
volunteer media spokespeople. Their work leverages the
advertising initiatives and showcases the professionalism,
knowledge and eye-health awareness optometrists bring
to the clinic each day.
The public efforts are complemented by our work to
better inform colleagues in other areas of medicine.
The Family Medicine Residency program is in its sixth
year, and in 2016 our presentation time to the residents
was doubled and sections on “Pediatric vision

and eye health problems” and
“Systemic health and the eye” were
introduced. It is a strong indicator
that optometry’s role is being
recognized as critical to delivering
optimum patient care.
It is patient care that is at the
forefront of all we do, which means
continued learning is essential.
The AAO has traditionally held
great conferences, and the
Continuing Education Committee
is using this as a foundation to
implement a new and exciting CE
calendar. These additions serve
to provide members with greater
opportunity to practice to a higher
level and provide enhanced care
for patients.
The patient programs supported
by members of the AAO are
strong and continue to achieve
substantial success. Eye See . . .
Eye Learn® has moved the needle
from 22 per cent to over 42 per
cent of children in the province
having an eye exam during their

kindergarten term. Together, we
are helping to ensure children
begin their formal education with
the opportunity to achieve their
full potential.
The Eyesafe program is still a leader
in the country and continues to
evolve based on feedback from
members and program clients. This
program not only helps to eliminate
eye injuries in the workplace, but
also serves to educate the public
about optometry’s role in eye
safety.
The ISEE pilot project is the first of
its kind in Canada. Its focus is on
decreasing the number of grade
2 students struggling with vision
related concerns, and to educate
children, parents and educators
about the importance of eye
health and regular exams. We are
looking forward to reviewing the
final report in 2017.
While the AAO’s successes have
been many, we would not be the
strong profession we are today

without the Alberta College of
Optometrists. Their tireless efforts
to advance the profession are
evident through projects such
as Netcare, which will further
integrate optometry into a patient’s
health care team. We deeply value
the strong working relationship
we maintain with the College, and
extend a sincere thank you for all
they do on the profession’s behalf.
In the coming year we will
continue to see new developments
and focused efforts in building
optometry’s role as primary health
care providers. I look forward
to serving the membership,
and helping to drive influencing
initiatives as its President.

Dr. Jim Asuchak
AAO President

Mission

The Mission of the Alberta Association of
Optometrists is to promote excellence in the
practice of optometry, to enhance public recognition of optometry as the primary
vision care provider in Alberta, and to advance the interests of the profession.
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2016/2017
Council

Dr. Jim Asuchak
President

Dr. Sophia Leung
Director– Member
Education
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Dr. Riaz Ahmed
Past President

Dr. Kevin
Hesterman

Director – Government
Relations & Insured
Services

Participation on Council represents a commitment to the
profession, and a dedication to contributing positively to
the Association’s policies, activities and programs. Thank
you to everyone on Council for their time, service and
expertise in representing members.

Dr. Troy Brady

President Elect;
Director – Public
Relations (external
communications)

Dr. Danielle
Gordon

Director – Programs &
Benefits

Dr. Richard
Cowles

Dr. Amy Forrest

Dr. Aaron Patel

The

Secretary Treasurer

CAO Representative

Director – Member
& Industry
Relations (internal
communications)

Membership
1%

15%
Membership by Generation

45%

Silent Generation

1 9 27 - 1 94 5

Baby Boomers

1 94 6 - 1 964

Generation X

1 96 5 - 1980

Generation Y

1981 - 1997

39%
Optometrist

At the end of 2016, the AAO was pleased to be working with and supporting
708 members. Changes in member demographics has tasked the AAO with
continuing to renew and update its materials and review all of its activities
in order to meet the needs of this very diverse membership. This process is
generating an exciting development era for the AAO.
With members in 81 communities throughout Alberta, there is considerable
strength in our numbers. Together, members continue to advance the role
of optometry, educate the public and maintain their position as the primary
source for vision, eye health and eyewear needs.
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2016/2017
AAO Committees
Due to the support of the many volunteers who contribute their time and expertise, the AAO continues to
be a strong, proactive and well informed membership-driven organization. Thank you to all of our committee
participants, including:
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Executive Committee of Council
(Standing)
Dr. Jim Asuchak, President
Dr. Riaz Ahmed, Past President
Dr. Troy Brady, President Elect
Dr. Richard Cowles, Secretary Treasurer

Children’s Vision Committee (Standing)
Dr. Aaron Patel - Council Representative
Dr. Sabih Chaudhary
Dr. Nalisha Kassam
Dr. Sarah MacDonald
Dr. Diana Monea

Continuing Education Committee
(Ad Hoc)
Dr. Sophia Leung - Council Representative
Dr. George Fung
Dr. Susan Joe
Dr. Andrea Lasby
Dr. Diana Monea
Dr. Bonita O’Brien
Dr. Nohad Teliani

Editorial Board (Ad Hoc)
Dr. Amy Forrest – Chair
Dr. Riaz Ahmed
Dr. Susan Joe
Dr. Debbie Luk
Dr. Diana Monea
Dr. T.H. Poon

Eyesafe Committee (Standing)

Dr. Richard Cowles - Council Representative
Dr. Gerry Leinweber
Dr. Chelsea Syverson

Local Optometric Societies Committee
(Ad Hoc)
Dr. Danielle Gordon - Council Representative
Dr. Tatiana Cook - LSO
Dr. Sam Boucher - ESO
Dr. Grant Johnson - CAOS
Dr. Palki Arora - CSO
Dr. Kerrie Schwandt – MSO

Low Vision Committee (Ad Hoc)

Dr. Richard Cowles - Council Representative
Dr. Alina Gupta
Dr. Mark Kallal
Dr. Suzanne Quilley
Dr. Kerrie Schwandt

New Grad Committee (Ad Hoc)

Dr. Danielle Gordon - Council Representative
Dr. Catherine Cheon
Dr. Steven Burnham
Dr. Kendra Miller
Dr. Adam Reid
Dr. Thanh Tran
Dr. Elizabeth Yan

Political Action Committee – PAC
(Ad Hoc)
As appointed - 38 members

Vision Development Rehabilitation
Committee (Ad Hoc)
Dr. Kevin Hesterman - Council Representative
Dr. Christina Hines
Dr. Jason Holtom
Dr. Aleem Jiwa
Dr. Debbie Luk
Dr. Shannon Pennifold
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New
Graduates

“As a new graduate, I
made the decision to
join the AAO because
I believe it to be the
strongest Association in
Canada, and supporting
it allows me to practice
at my highest potential.
It is also very active in
the community, which
strengthens our profession
in Alberta.” Dr. Travis
Turgeon, AAO Member

New graduates continue to join the ranks of the AAO, and in 2016 there were 20 new members. Each brings
with them an energy and vitality that adds to the foundation built by past and current members.
A New Grad Orientation is offered annually and is a live-session opportunity provided to help bridge the gap
between student and practitioner. The sessions were held in Edmonton and Calgary, and each offered a look
into topics such as setting up a practice, incorporation, and putting the theory into practice. These sessions
offer an opportunity for one-on-one responses to questions new graduates often have when making the
transition.
The AAO also offers a mentorship program, which connects graduates with experienced and knowledgeable
optometrists. Mentors offer advice and guidance that assists graduates in making informed decisions that are
best for them and their career.
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AAO
Conference
Members were hosted in downtown Edmonton in 2016 and the river valley was not only the backdrop to the
convention facilities, but was used by many of the almost 500 Conference and Optifair attendees.
As the primary goal of the Conference is to provide members with an opportunity to advance their knowledge,
the AAO generated a program intended to offer a breadth of topics to meet the needs of the AAO’s diverse
membership. Fourteen speakers from across North America presented on a variety of topics, including
current trends, research, technical advancements, and practice management.
The Member Mixer, luncheons, award presentations and other social events provided an opportunity for
members to meet with colleagues and exchange information and contacts, which all work to benefit the
profession. Many long-term working relationships are forged during the annual convention.
Optifair was again a success with more than 50 exhibitors, which provided members with an opportunity to
see and experience the latest in technology, and the newest products and services. Optifair exhibitors are at
the forefront of changes in the industry and this creates a secondary learning environment for members.
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2016 Award
Recipients

Each year at the annual conference,
the AAO is pleased to present both
practice and service awards to welldeserving individuals.

Practice Awards

Practice awards recognize the years of hard work and dedication individuals have given to the profession of
optometry, and to the care and comfort of their patients. Congratulations to:

50 Year Practice Award

Dr. Ron Fabbi

25 Year Practice Award

Dr. Bernadette Osiowy
Dr. Cindy Kruschel (Dr. Kruschel was unable to attend.)
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Dr. R. Troy Nelson

AAO Service
Award

This award recognizes individuals
who have dedicated time and
energy to serving optometry
outside of their practice over the
year, demonstrated leadership and
a positive attitude, while making a
significant impact in the community.
Congratulations to:

Dr. Diana Monea

Program Awards
These awards are presented
to individuals who routinely
surpass expectations and
show outstanding leadership.
Congratulations to:

2016 Optician of the Year
Angela Somers with
Shelley Allaire, Visual Eyes

Dr. Andrea Lasby

2016 Optometric
Assistant of the Year
Jennifer Whitty with
Ken Clark, Luxottica
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Optometric
Staff Program

“Being a member of
the AAO Staff Program
gives me access to
very helpful online
learning tools, in
addition to the annual
conference. I routinely
access the Alberta
Health Billing guide,
the billing tips and the
monthly newsletters for
information that makes
it easier for me to do my
job efficiently.”
Kristen Kos, Office
Manager & AAO
Member

Efficient and knowledgeable staff are instrumental to maintaining the service and eye care assistance expected
by today’s discerning patients and eyewear customers. With more than 270 optometric staff program
members, the AAO works closely with its Director of Member Education to ensure the annual conference
hosts a packed schedule of sessions directed at advancing the skills and working knowledge of this dynamic
group. Many of the sessions are not available elsewhere, which makes the conference a unique learning
opportunity.
As the program is available to all optometric assistants, opticians and office staff, having full access to the many
benefits in the member section of the AAO’s website allows for seamless transactions between clinic staff,
other medical practitioners, and the AAO.
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Member
Communications
Throughout the year, the AAO shared timely, relevant information with members. The feature content is
routinely reviewed and adjusted accordingly to ensure it meets with the needs and expectations of the
membership. In the fourth quarter of 2016, an audit of the member newsletters was completed, setting the
stage for a new direction in 2017.

The three main avenues of engagement used in 2016 include:
AAO News

Distributed quarterly, this online
newsletter provides members with
a variety of articles on eye health,
business tips, and updates from
the AAO on its activities. The
Editorial Board plays a key role in
determining content to ensure it is
relevant to the membership.

Now more than
half of the
membership is
accessing the
newsletter on
their phones.

AAO Weekly Bullet

Helpful billing tips and business
updates from the AAO form the
basis of the Bullet. These are
complemented by Bulletins, which
deal with urgent news, volunteer
requests, event information and
membership surveys.

Regional Meetings

The AAO and the Alberta College
of Optometrists work together
to present an annual review
of activities underway in both
organizations. The sessions were
held in Grande Prairie, Edmonton,
Red Deer, Calgary, Medicine Hat
and Lethbridge, with 43 per cent
of members attending in 2016.
These sessions provided the AAO
with an in-person opportunity to
present information on programs,
public engagement, government
relations and negotiations, and to
answer questions posed by the
membership.
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Partnerships &
Community Support
Partnerships

The partnerships enjoyed by the AAO continue to
support its efforts in achieving its mandate, and in
providing the breadth of information needed to map
the future of the AAO in serving the membership.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alberta Blue Cross
Alberta College of Optometrists
Alberta Health
Alberta Health Services
Alberta Medical Association
Alberta Pharmaceutical Association
Alberta School Divisions
Alberta School Boards Association
Alberta School Councils Association
Alberta Teachers’ Association
Canadian Diabetes Association
Canadian Standards Association
Canadian Vision Care
College of Alberta School Superintendents
CNIB – Alberta & NWT
Optometry Giving Sight
Primary Care Networks
Regional Optometric Societies
University of Calgary – Faculty of Medicine
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Community Support

The AAO and its members supported several
community initiatives in 2016, which provided eye
health information, eye care services, and program
information. Many of the AAO’s members further
supported the events by volunteering their time and
expertise.
•
•
•
•
•
•
•
•
•
•
•
•

Calgary Youth Science Fair
Calgary Diabetes Expo
Castledowns Family YMCA Healthy Kids Day
Edmonton Homeless Connect
Edmonton Regional Science Fair
Edmonton Diabetes Expo
Finding Balance – Injury Prevention Centre
Grande Prairie Grey Matters Conference
Medicine Hat Diabetes Expo
Northeast Edmonton Health & Wellness Fair
Red Deer Diabetes Expo
Red Deer Kindergarten, Here I Come Event

Family Medicine Residency Program

The AAO had the opportunity to partner with the University of Calgary’s Family Medicine Residency Program
for a sixth year. This long-term partnership allows for a half-day of training at optometry clinics, where
residents learn the role of optometrists and garner insights into an optometrists’ expertise in diagnosing and
treating eye problems. In addition, residents learn how physicians and optometrists can work together in
managing primary eye care and chronic disease. More than 30 residents and three clinics participated in the
2016 program, and we would like to thank Mission Eye Care, Signal Hill Optometry and Campus Vision for
their support of the program.
The lecture component was doubled to two hours in 2016, which provided the opportunity to add content on
“Common Pediatric Vision and Eye Health Problems” and “Systemic Health and the Eye.” Both are critical to
further developing the physician and doctor of optometry relationship, and will open the door to more family
medical residents recognizing the important role this professional partnership plays in supporting positive
patient outcomes.
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Government
Relations
The Government Relations program for 2016 experienced positives and negatives throughout the year.
Optometrists at the local level supported the AAO’s efforts and attended political events with all political
parties throughout the year. Some of our 38 PAC members also communicated either in person or by mail
with their local MLAs to update them on the profession and the work being done by optometrists in their
community.
A number of staff changes in Alberta Health officials directly affected the AAO. Fortunately, all of the new
faces were eager to meet with AAO Council members and staff.
There were also points of frustration for the AAO in 2016 related to two separate service contracts – one
provincial the other federal. The Alberta Human Services contract remained in negotiations throughout the
year. Additionally, the NIHB contract negotiations with the Federal Department of Health progressed slowly.
In both instances, the respective AAO negotiations teams met with officials and compellingly advanced the
AAO’s position. At year’s end, both contracts were still in negotiations.
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Communications
Program
Excellence in
Communications

Success by the Numbers

In 2016, the AAO
was recognized by

IMPRESSIONS
96,843,971

the International

*optometrists.ab.ca

Association of Business
Communicators
(IABC) for Marketing,
Advertising
and brand
Communications
for “Educating
Albertans
about
child eye
health.”

ENGAGEMENTS
2,293,831

PAGE VIEWS*
103,213

In 2016, the AAO delivered a successful campaign called “It’s All
Connected.” The goal was to build the public’s understanding of the
benefits of a comprehensive eye exam and its connection to overall
health. This approach opened many marketing avenues, as the eye exam
benefits list is extensive.
The campaign included a combination of online components:
Facebook, YouTube, Google display advertising and search. This was
complemented by a blogger program, which utilized five prominent
Alberta bloggers who write specifically for the AAO’s target market.
Health Unlimited Television ran message-specific videos on its network
of more than 300 screens located in doctors’ offices across the province,
which also showcased the benefits of a comprehensive eye exam. In
2016 the AAO partnered with the Injury Prevention Centre for Falls
Prevention Month. This campaign focused on building awareness in
our senior population of the devastating outcomes that can occur with
falls. A significant component of the overall campaign drew attention to
the importance of annual comprehensive eye exams and the coverage
provided by Alberta Health. The AAO was successful in delivering
more than a dozen media stories to support the campaign, which
complemented a social media strategy.
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This was the first year the AAO worked with Apple Magazine, a publication produced by Alberta Health
Services. The AAO ran two message-specific advertisements and two sponsored feature articles, which
combined a patient and an optometrist’s story. These stories highlighted the importance of comprehensive
eye exams and how eye health is connected to overall health. Content in Apple delivers information to an
estimated 530,000 readers each issue, with 140,000 copies distributed in more than 2,000 locations across
the province.
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Volunteer Media
Spokespeople

Through activating its member network of
more than 160 volunteer spokespeople, the
AAO earned a record number of almost
five million media impressions in 2016. The
media activities focused on patient stories
that aligned with the “It’s All Connected”
messaging.
Efforts in 2016 leveraged the development
and implementation of the 2017 campaign
on health and digital eye strain. This
campaign is already showing the same
success in driving awareness of the
importance of regular eye exams.
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article. I’m impressed
and pleased to have
my name associated
with promoting our
profession.”
Dr. Kevin Engel, AAO
Member & Volunteer
Media Spokesperson

Thank you to all member volunteer spokespeople for their
willingness to help share these important messages and in the
development of patient stories. This program would not be the
success it is without their full support.
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Public
Programs
Eye See . . . Eye Learn®
Success by the Numbers
24,588 – five-year-old Albertans had an eye exam (42.5%)
2,102 - free pairs of glasses distributed to children
65,000 - information packages distributed to parents
The Eye See . . . Eye Learn®
program continues to grow each
year, targeting teachers, parents
and health providers through an
education and awareness program
communicating the importance
of regular eye exams for children.
Kindergarten-aged children who
have an eye exam and require
glasses are provided with a free
pair. In the 2015/2016 school year
for 62 percent of the children
requiring glasses, it was their first
pair. This statistic alone showcases
the success of the program in
working to ensure a child’s vision
will not impact their ability to
reach their full potential.
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In September 2016, 65,000
parent packages were delivered
to kindergarten classrooms for
distribution, and each teacher
also received an information
package. This includes every
school division and participating
private/charter schools. French
translations of the materials were
sent to designated schools, and
the materials were also made
available in nine other prevalent
languages spoken in Alberta.
A video campaign helped
share the program information
throughout Alberta, which
achieved more than 2,000,000
impressions and was viewed

475,700 times. The video was
complemented by a print and
online campaign.
The AAO administration fields
many calls from newcomers to the
province who require assistance
in understanding the program and
in locating an optometrist close
to their home. This assistance
ensures fewer children are at risk.
In early 2017, the AAO completed
a teacher and parent survey and
this information will form the
foundation for refreshing the
program to ensure it continues
to meet the needs of these two
important stakeholders.

“Eyesafe helps our people go home
with the same healthy eyes they
brought to work.” Eyesafe Client

Success by the Numbers
324 – companies in the program
9,600 – pairs sold
580 – Doctors in the program
The AAO undertook a
comprehensive evaluation of
Eyesafe in 2016. It conducted a
survey of non-clients and clients
and this information was used
to develop a brand platform to
ensure all future messaging will
be consistent and align with
the expectations of clients and
potential clients.
It also completed an audit of
all advertising and promotional
materials, which resulted in
the redevelopment of the
Eyesafe website to become a

more business-driving site. It
was launched in December
2016, and immediately began
channeling potential clients to the
Eyesafe Business Development
Representative.
The brand work and the audit also
directed the development of a
robust online advertising program,
scheduled to launch in early 2017,
and the redevelopment of all
sales and marketing materials. A
member survey will be completed
in 2017 to garner information
on the needs of AAO’s Eyesafe

doctors.
In 2016, the program was
affected by the downturn in
Alberta’s economy. It processed
approximately 9,600 orders or
exams, which represents a 9 per
cent drop; however, the Eyesafe
team was successful in signing
on 24 new organizations to the
program. This success allowed
the AAO to continue distributing
Eyesafe Plus payments to
participating doctors, which was
more than $665,000 in 2016.
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Dr. Aaron Patel - 2016 media launch

The In School Eye Evaluation (ISEE)
pilot program was funded by the
AAO during the 2016/2017 school
year, concluding in June 2017.
The pilot focused on grade-two
students in the Edmonton Catholic
and Edmonton Public schools.
The goal of the program is to
decrease the number of students
struggling due to eye health or
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vision related
problems, and
to educate
students and
parents about
the importance
of eye health.
Grade two
students were selected as the target
group for the pilot as at this age they
have the appropriate participation
skills and are at an age where there
is a high probability of an eye health
or vision issue affecting learning
being corrected.
The evaluations are completed by
an AAO ISEE optometrist, and if a

child is evaluated as having an eye
health or vision issue, their parents
are informed by letter. A follow-up
phone call by the ISEE optometrist
was built into the program to
help ensure parents have the
information and support they need
to take steps necessary to correct
the problem.
At the end of 2016, more than
1,600 students took part in the
program and scheduling continued
into 2017.
An overall evaluation will be
completed at the conclusion of the
program.

Member Resources
& Services
Website

The public content on the AAO website is refreshed
accordingly with information updates and messaging
complementary to advertising campaigns in market.
The site also provides easy access to a wide range
of information on topics such as eye health, vision
coverage, vision correction options, and
a description of the role of a doctor of
optometry. The public facing pages also
include a classified ads section for Alberta
optometrists and clinics, a mentorship
program participation package, and a
section dedicated to new graduate and
student affiliate memberships. In 2016,
there were more than 320,000 visits to the
website’s public pages by Albertans.

Online Continuing Education
Members requested options for continued
learning and the AAO listened. The result was the
development of an online education portal offering
courses by educators from around the world. In 2016,
more than 150 courses were taken by members.

The members’ section of the website
provides information, tools and resources
for use by optometrists and clinic staff.
This section continues to evolve to meet
the needs of the membership.
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Equipment

The AAO routinely reviews
and updates its resources and
services through industry and
member feedback. Its
dedicated staff ensure the
resources are in good working
order and ready for members to
use at their many annual public
engagement opportunities, such as
presentations, classroom visits and
trade shows.
Members continue to find the
equipment available to borrow
an ideal way to enhance their
presentations. Items borrowed
in the past year include displays,
banners, a portable eye exam kit,
Science-in-a-Crate educational
tools, eyeball models and our
FribbitTM mascots.
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Printed Material

Public information brochures and
cards are also in demand, with more
than 33,000 pieces distributed
throughout Alberta during 2016.
These tools provide an overview
of many eye health problems,
symptoms, and possible treatment
options. An audit of these materials
was completed in late-2016, which
will create a foundation for the
development of new and updated
materials for members to source for
distribution in 2017.

Online Guides

More than 300 members accessed
the convenient online Drug App
in 2016, and the Alberta Health
Billing Guide proved to be equally
as useful. Both pieces became
online documents in 2016, allowing
for timely updates and member
access 24/7.

Find an
Optometrist
Success by the Numbers
9% - increase from 2015
30,100 - Albertans accessing the online feature
The Find an Optometrist online feature of the website allows Albertans to search for a doctor of optometry
in their area and to immediately access contact information. The use of this service continues to grow, and in
2016 it experienced a nine-per-cent increase to more than 30,100 users across the province.
We appreciate the efforts of all 2016 members in maintaining their online profiles to ensure visitors to the feature are
getting the most up-to-date information available. Thank you to the following members for their participation.
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Independent
AUDITORS’ REPORT
To the Members of Alberta
Association of Optometrists
We have audited the accompanying
financial statements of Alberta
Association of Optometrists, which
comprise the statement of financial
position as at December 31, 2016 and
the statements of operations, changes
in net assets and cash flows for the
year then ended, and a summary of
significant accounting policies and other
explanatory information.

Auditors’ Responsibility
Our responsibility is to express an
opinion on these financial statements
based on our audit. We conducted
our audit in accordance with Canadian
generally accepted auditing standards.
Those standards require that we comply
with ethical requirements and plan and
perform the audit to obtain reasonable
assurance about whether the financial
statements are free from material
misstatement.

Management’s Responsibility for the An audit involves performing
procedures to obtain audit evidence
Financial Statements
about the amounts and disclosures
Management is responsible for the
in the financial statements. The
preparation and fair presentation of
these financial statements in accordance procedures selected depend on the
auditor’s judgment, including the
with Canadian accounting standards
assessment of the risks of material
for not‑for‑profit organizations, and for
misstatement of the financial statements,
such internal control as management
whether due to fraud or error. In making
determines is necessary to enable the
preparation of financial statements that those risk assessments, the auditor
considers internal control relevant
are free from material misstatement,
to the entity’s preparation and fair
whether due to fraud or error.
presentation of the financial statements

in order to design audit procedures that
are appropriate in the circumstances,
but not for the purpose of expressing
an opinion on the effectiveness of the
entity’s internal control. An audit also
includes evaluating the appropriateness
of accounting policies used and the
reasonableness of accounting estimates
made by management, as well as
evaluating the overall presentation of
the financial statements.
We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for our
audit opinion.
Opinion
In our opinion, the financial statements
present fairly, in all material respects,
the financial position of Alberta
Association of Optometrists as at
December 31, 2016 and the results of
its operations and its cash flows for the
year then ended in accordance with
Canadian accounting standards for
not‑for‑profit organizations.

Chartered Professional Accountants | Edmonton, Alberta | April 4, 2017
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Statement of FINANCIAL POSITION
December 31, 2016

ASSETS
CURRENT
Cash
Restricted cash (Note 3)
Short‑term investment (Note 4)
Accounts receivable
Inventory
Prepaid expenses
PROPERTY AND EQUIPMENT (Note 5)

LIABILITIES AND NET ASSETS
CURRENT
Accounts payable and accrued liabilities
Advances from the Alberta College of Optometrists (Note 6)
Deferred contributions (Note 7)
Deferred revenue

NET ASSETS
Internally restricted (Note 8)
Invested in property and equipment
Unrestricted

2016

2015
(Restated ‑ Note 16)

$ 1,052,411
608,275
1,101,047
682,332
133,902
54,940
3,632,907
1,718,882
$ 5,351,789

$ 1,612,510
575,130
402,728
665,681
89,014
39,343
3,384,406
1,764,404
$ 5,148,810

$

$

568,634
5,733
77,458
80
651,905

608,275
1,718,882
2,372,727
4,699,884
$ 5,351,789

562,997
5,733
128,967
3,025
700,722

575,130
1,764,404
2,108,554
4,448,088
$ 5,148,810

CONTINGENT LIABILITY (Note 9)
LEASE COMMITMENT (Note 10)
APPROVED ON BEHALF OF THE COUNCIL
____________________________________________________________________ Councillor ____________________________________________________________________ Councillor
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See accompanying notes to financial statements

Statement of OPERATIONS
Year Ended December 31, 2016

REVENUES
Dues and levies (Note 11)
Deduct:
Voluntary Donations OGS/CVC
Canadian Association of Optometrists
National Public Education Campaign (NPEC)
Optometric Societies
Members annual dues
Communication levy
Fees and other:
Vision Care plans (Schedule 1)
Liability Premium Assistance program (Schedule 2)
Conference (Schedule 3)
Eye See Eye Learn® program (Schedule 4)
Investment income, net
Optometric assistants division
Advertising and other
EXPENSES
Vision Care plans (Schedule 1)
Liability Premium Assistance program (Schedule 2)
Conference (Schedule 3)
Eye See Eye Learn® program (Schedule 4)
Executive and administrative (Schedule 5)
Council and committees (Schedule 6)
Property operations, net (Schedule 7)
In School Eye Evaluation program (Schedule 8)
REVENUES OVER (UNDER) EXPENSES
See accompanying notes to financial statements

Actual

2016
Budget
(Unaudited)

921,654

$ 802,650

(19,616)
(196,192)
(379,713)
(41,063)
285,070
696,183
981,253

(36,000)
(185,200)
(290,000)
291,450
692,000
983,450

16,384
(10,992)
(89,713)
(41,063)
(6,380)
4,183
(2,197)

(32,570)
(189,516)
(361,868)
278,620
605,831
884,451

829,593
183,496
505,920
72,490
37,496
7,375
10,031
2,627,654

925,900
340,000
78,000
32,250
7,300
6,500
2,373,400

(96,307)
183,496
165,920
(5,510)
5,246
75
3,531
254,254

801,032
171,646
522,505
70,906
34,758
7,600
9,190
2,502,088

589,992
183,496
320,357
72,490
576,369
516,439
66,775
49,940
2,375,858
$ 251,796

723,400
365,350
78,000
670,400
545,000
85,100
104,500
2,571,750
$ (198,350)

(133,408)
183,496
(44,993)
(5,510)
(94,031)
(28,561)
(18,325)
(54,560)
(195,892)
$
450,146

590,038
171,646
423,727
70,906
680,941
510,500
79,428
2,527,186
(25,098)

$

2015
Actual
(Restated ‑
Note 16)

Variance

$

119,004

$

$

862,574
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Statement of CHANGES IN NET ASSETS
Year Ended December 31, 2016

NET ASSETS ‑ BEGINNING OF YEAR
Revenues over (under) expenses
Invested in property and equipment
NET ASSETS ‑ END OF YEAR

Internally
Restricted
$ 575,130
33,145
$ 608,275

Invested in
Property and
Equipment
$ 1,764,404
(96,532)
51,010
$ 1,718,882

2016
Unrestricted
$ 2,108,554
315,183
(51,010)
$ 2,372,727

$ 4,448,088
251,796
$ 4,699,884

2015
(Restated ‑
Note 16)
$ 4,473,186
(25,098)
$4,448,088

Statement of CASH FLOWS
Year Ended December 31, 2016

CASH PROVIDED BY (USED IN):
OPERATING ACTIVITIES
Revenues over (under) expenses
Items not affecting cash:
Amortization
Restricted cash (increase) decrease
Changes in non-cash working capital (Note 12)
INVESTING ACTIVITIES
Purchase of short-term investment
Purchase of property and equipment
FINANCING ACTIVITY
Advances from the Alberta College of Optometrists
(DECREASE) INCREASE IN CASH
Cash - beginning of year
CASH - END OF YEAR
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2016

2015
(Restated
‑ Note 16)

251,796

$ (25,098)

96,532
(33,145)
315,183
(125,953)
189,230

163,245
173,955
312,102
320,538
632,640

(698,319)
(51,010)
(749,329)

(2,728)
(83,950)
(86,678)

(560,099)
1,612,510
$ 1,052,411

12,908
12,908
558,870
1,053,640
$ 1,612,510

$

See accompanying notes to financial statements

Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

1. PURPOSE OF THE ASSOCIATION
The Alberta Association of Optometrists (the
“Association”) is responsible for the professional
enhancement of optometrists in Alberta and promotion
of the use of safety glasses in industry. The Association
is incorporated under the Societies Act (Alberta) and, as
a not for profit organization under the Income Tax Act
(Canada), it is not subject to corporate income taxes.

2. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES
These financial statements were prepared in
accordance with Canadian accounting standards for not
for profit organizations. Significant accounting policies
observed in the preparation of the financial statements
are summarized below.
(a) Cash
Cash is defined as cash on hand and cash on deposit,
net of cheques issued and outstanding at the reporting
date.

(c) Short term investment
The short term investment consists of a term deposit
maturing in less than one year.
(d) Inventory
Inventories are measured at the lower of cost and
net realizable value, with cost being determined using
the first in, first out method. Net realizable value is
the estimated selling price in the ordinary course of
business, less any applicable variable selling costs.
Net realizable value is assessed at each statement of
financial position date and a write down is recorded
as necessary. The amount of the write down may be
reversed (up to original amount of the write down)
where there is a change in the economic circumstances.
(e) Property and equipment
Property and equipment are recorded at cost less
accumulated amortization. Property and equipment are
amortized over their estimated useful lives on a straight
line basis at the following annual rates:

Building and building renovations 25 years

(b) Restricted cash

Computer software

1 year

Restricted cash consists of marketable securities which
are recorded at market value and are held primarily for
trading purposes. The investment portfolio is managed
by a third party investment manager and is subject to an
investment policy set by Council which, as its objective,
is the growth and preservation of capital.

Equipment

5 years

Computer equipment

3 years
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Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

(f) Contributed services
Volunteers contributed numerous
hours in carrying out the activities
of the Association. The services
are not normally purchased by the
Association and because of the
difficulty in determining their fair
value, contributed services are not
recognized in the financial statements.
(g) Revenue recognition
The Association follows the deferral
method of accounting for contributions.
Contributions are included in revenue
in the year in which they are received
or receivable, with the exception that
contributions to fund a specific future
period’s expenses are recognized as
revenue in that later period. Investment
income and other amounts are
recognized as revenue when received
or receivable if the amount can be
reasonably estimated and collection is
reasonably assured.
Deferred contributions are comprised
of grants for special projects to be
completed in the subsequent year.
Deferred revenue consists of
membership dues received in advance.
Membership dues are recognized in the
year in which the services are provided.
Investment income consisting of interest,
dividends, realized gains and losses on
disposal are recognized when earned.	
Unrealized gains and losses on
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marketable securities representing
changes in fair market values are
recognized at year end.
(h) Financial instruments
Measurement of Financial Instruments
Financial instruments are financial
assets or financial liabilities of the
Association where, in general, the
Association has the right to receive
cash or another financial asset from
another party or the Association has
the obligation to pay another party
cash or other financial assets.	
The Association initially measures its
financial assets and financial liabilities
at fair value.
The Association subsequently
measures all its financial assets and
financial liabilities at amortized cost,
except for marketable securities
included in restricted cash, which are
measured at fair value. Changes in fair
value are recognized in the statement
of operations unless otherwise noted.
Financial assets measured at amortized
cost include cash, short term
investment and accounts receivable.
Financial liabilities measured at
amortized cost include accounts
payable and accrued liabilities and
advances from the Alberta College of
Optometrists.

Impairment
Financial assets measured at cost or
amortized cost are tested for impairment,
at the end of each year, to determine
whether there are indicators that the
asset may be impaired. The amount of
the write down, if any, is recognized in
operations. The previously recognized
impairment loss may be reversed to the
extent of the improvement, directly or
by adjusting the allowance account. The
reversal may be recorded provided it
is no greater than the amount that had
been previously reported as a reduction
in the asset and it does not exceed
original cost. The amount of the reversal
is recognized in operations.
(i) Use of estimates
The preparation of these financial
statements in conformity with Canadian
accounting standards for not for profit
organizations requires management to
make estimates and assumptions that
affect the reported amount of assets
and liabilities, disclosure of contingent
assets and liabilities at the date of the
financial statements and the reported
amounts of revenues and expenses
during the period. Significant estimates
included in the financial statements
are the collectability of accounts
receivable, useful lives of property
and equipment for the purposes of
calculating amortization and accrued
liabilities. Actual results could differ
from these estimates.

Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

3. RESTRICTED CASH
Restricted cash is comprised of an investment account and a savings account which have been designated for specific
programs as described in Note 8.
The investment account consists of marketable securities comprised of a balanced portfolio of fixed income securities
and domestic and foreign equities that are held primarily for trading and are recorded at market value.	
2016
Cash:
Investment savings account

$

Equities:
Canadian
United States
$

5,881
5,881
428,956
173,438
608,275

2015
$

$

497
497
418,159
156,474
575,130

4. SHORT TERM INVESTMENT
The short term investment consists of a term deposit bearing interest of 0.7% per annum maturing March 2017.

5. PROPERTY AND EQUIPMENT

Building and building renovations
Land
Building Argyll Road
Computer software
Equipment
Computer equipment

$

$

Cost
1,217,131
445,108
667,662
258,531
206,068
75,200
2,869,700

Accumulated
amortization
$
417,672
248,534
225,271
187,020
72,321
$
1,150,818

2016
Net book
value
$
799,459
445,108
419,128
33,260
19,048
2,879
$ 1,718,882

$

$

2015
Net book
value
849,485
445,108
446,457
13,457
4,373
5,524
1,764,404

The land, building and building renovations reflect the Association’s 75% interest in the Argyll Road property. The
remaining 25% is owned by the Alberta College of Optometrists.
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Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

6. ADVANCES FROM THE ALBERTA COLLEGE OF OPTOMETRISTS
The advances from the Alberta College of Optometrists consists of 25% of the prepaid rent deposit
on the second floor rental of the Argyll Road property, which is being held by the Association.

7. DEFERRED CONTRIBUTIONS
Deferred contributions represent contributions received for specific purposes which have not been expended at year end.

Eye See Eye Learn® program - Alberta Health
National Public Education Committee Canadian
Association of Optometrists levy (“NPEC AAO”)
Eye See Eye Learn® program Non Insured Health Benefits

Balance,
Beginning of Contributions
Year
Received
$
41,002
$
75,000
79,161
721,325

$

8,804
128,967

$

796,325

Amounts
Recognized
as Revenue
$ 72,459
775,344

$

31
847,834

Balance,
End of Year
$ 43,543
25,142

$

8,773
77,458

8. INTERNALLY RESTRICTED NET ASSETS
Operating reserve fund

$

2016

2015

608,275

$ 575,130

The Operating Reserve Fund was established for use in the event of a financial emergency or an interruption of
cash flows. At December 31, 2016, the balance in the Fund was comprised of $602,394 (2015 $574,633) in marketable
securities and $5,881 (2015 $497) cash in an investment savings account.

9. CONTINGENT LIABILITY
Subsequent to the year end, the Association received a claim from a former employee alleging wrongful dismissal. No
provision has been included in the financial statements as the outcome is indeterminable. If a settlement is reached in a
subsequent year, the amount of the settlement will be included in the financial statements of that year.
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Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

10. LEASE COMMITMENT

11. DUES AND LEVIES

The Association is committed under an operating lease
for the rental of a multi functional device, expiring
August 2020. Future minimum lease payments to the
expiry of the lease are as follows:
2017
2018
2019
2020

$
$
$
$

3,156
3,156
3,156
2,104

Dues and levies totalling $921,654 (2015 $862,574) is
comprised of $801,430 received during the year (2015
$788,685), plus $41,063 designated for optometric
societies (2015 $0) and deferred contributions from the
NPEC AAO levy of $79,161 carried forward from the
previous year (2015 $73,889).

12. CHANGES IN NON-CASH WORKING CAPITAL
Accounts receivable
Inventory
Prepaid expenses
Accounts payable and accrued liabilities
Deferred contributions
Deferred revenue

$

$

2016
(16,651)
(44,888)
(15,597)
5,637
(51,509)
(2,945)
(125,953)

$

$

2015
198,580
(35,505)
17,416
139,687
5,169
(4,809)
320,538
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Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

13. FINANCIAL INSTRUMENTS
The Association’s financial instruments consist of
cash, restricted cash, short term investment, accounts
receivable, accounts payable and accrued liabilities and
advances from the Alberta College of Optometrists.
The Association is exposed to various risks through
its financial instruments. The following provides
information about the Association’s risk exposure and
concentration as of December 31, 2016.
(a) Credit risk
Credit risk arises from the potential that a counter party
will fail to perform its obligations. Accounts receivable
are generally amounts due from government agencies
and membership dues for access to benefits and
therefore the Association does not believe it is subject
to any significant credit risk.
(b) Liquidity risk
Liquidity risk is the risk that an entity will encounter
difficulty in meeting obligations associated with financial
liabilities. It is the Association’s opinion that there is no
significant liquidity risk as of December 31, 2016.
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(b) Market risk
Market risk is the risk that the fair value or future cash
flows of a financial instrument will fluctuate because of
changes in market prices. Market risk comprises three
types of risk: currency rate risk, interest rate risk and
other price risk. The Association is mainly exposed to
interest rate risk.
(c) Interest rate risk
Interest rate risk is the risk that the value of a financial
instrument might be adversely affected by a change
in the interest rates. In seeking to minimize the risks
from interest rate fluctuations, the Association manages
exposure through its normal operating and financing
activities. The Association is exposed to interest rate
risk primarily through its interest bearing assets. The
Association mitigates its risk through its investment
policy as described in Note 3.

Notes to FINANCIAL STATEMENTS
Year Ended December 31, 2016

14. BUDGET INFORMATION
Budget information is included for information purposes only and does not form part of the audited financial statements.
The budget figures are unaudited.

15. COMPARATIVE FIGURES
Some of the comparative figures have been reclassified to conform to the current year’s presentation.

16. RESTATEMENT OF NET ASSETS
During the year, it was determined that at the previous year end, there was surplus revenue from the NPEC levy that
had not yet been expended. The following restatements have been made to the financial statements for the year ended
December 31, 2015.

Deferred contributions
Communication levy
Revenues over (under) expenses
Unrestricted net assets

Previously
Reported
$
49,806
232,453
54,063
2,187,715
$ 2,524,037

Adjustment
Increase
(Decrease)
$
79,161
(79,161)
(79,161)
(79,161)
$ (158,322)

$

$

Restated
Balance
128,967
153,292
(25,098)
2,108,554
2,365,715
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SCHEDULE 1 Vision Care Plan Operations

Year Ended December 31, 2016

2016
Budget
(Unaudited)

Actual
REVENUES
Lab purchase discount
Administrative fees

$

Frames
Revenues
Purchases
EXPENSES
Salaries and benefits
Advertising
Technology development and
maintenance
Bank charges
Telephone and utilities
Postage and stationary
Legal fees
Bad debts
Amortization
Audit
Insurance
Eyesafe Plus
NET DEPARTMENTAL SURPLUS
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$

342,462
203,881
546,343

$

395,000
263,100
658,100

2015
Actual

Variance

$

(52,538)
(59,219)
(111,757)

$

352,490
228,072
580,562

900,356
(617,106)
829,593

1,005,800
(738,000)
925,900

(105,444)
120,894
(96,307)

885,505
(665,035)
801,032

284,342
169,070
45,617

256,300
250,500
13,500

28,042
(81,430)
32,117

221,196
65,520
77,199

23,624
18,707
13,823
10,755
8,218
7,684
6,000
2,152
589,992
239,601

24,000
20,000
20,000
6,000
1,100
13,000
6,500
2,500
110,000
723,400
202,500

(376)
(1,293)
(6,177)
4,755
7,118
(5,316)
(500)
(348)
(110,000)
(133,408)
37,101

22,417
17,621
23,237
4,003
15,682
42,945
6,000
2,018
92,200
590,038
210,994

$

$

See accompanying notes to financial statements

SCHEDULE 2 Liability Premium Assistance Program

Year Ended December 31, 2016

2016
Budget
(Unaudited)

Actual
REVENUES
Government grants
EXPENSES
Insurance premiums paid to recipients
NET DEPARTMENTAL SURPLUS

$

183,496

$

183,496
-

$

-

$

-

2015
Actual

Variance

$

183,496

$

183,496
-

$

171,646

$

171,646
-

SCHEDULE 3 Conference Revenues and Expenses

Year Ended December 31, 2016

2016
Budget
(Unaudited)

Actual
REVENUES
Conference fees
EXPENSES
Seminars
Optifair exhibit costs
Speaker fees
Others
NET SURPLUS

See accompanying notes to financial statements

$

505,920

$

211,892
60,611
35,501
12,353
320,357
185,563

$

340,000

$

172,000
55,000
65,000
73,350
365,350
(25,350)

Variance

2015
Actual

$

165,920

$ 522,505

$

39,892
5,611
(29,499)
(60,997)
(44,993)
210,913

301,114
62,530
29,483
30,600
423,727
98,778

$
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SCHEDULE 4 Eye See Eye Learn® (ESEL) Vision Initiative Program

Year Ended December 31, 2016

2016
Budget
(Unaudited)

Actual
REVENUES
ESEL grant
EXPENSES
Expenses relating to ESEL
NET DEPARTMENTAL SURPLUS

$

72,490

$

72,490
-

$

78,000

$

78,000
-

2015
Actual

Variance

$

(5,510)

$

(5,510)
-

$

70,906

$

70,906
-

SCHEDULE 5 Executive and Administrative Expenses

Year Ended December 31, 2016

Actual
Salaries and benefits
Technology development and maintenance
Postage, stationary and printing
Bank charges
Computer support
Telephone and utilities
Legal
Amortization
Audit and accounting
Staff events
Insurance
Memberships and subscriptions

$

$
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390,370
60,787
34,407
23,903
20,709
18,696
7,925
7,684
6,000
2,320
2,152
1,416
576,369

2016
Budget
(Unaudited)
$ 460,800
33,500
75,500
24,000
20,000
20,000
10,000
13,000
6,500
2,400
2,500
2,200
$
670,400

2015
Actual

Variance
$

$

(70,430)
27,287
(41,093)
(97)
709
(1,304)
(2,075)
(5,316)
(500)
(80)
(348)
(784)
(94,031)

$

$

402,635
107,366
39,549
22,463
24,708
17,665
11,950
42,945
6,000
1,867
2,018
1,775
680,941

See accompanying notes to financial statements

SCHEDULE 6 Council and Committee Expenses

Year Ended December 31, 2016

294,464
191,700
9,109

2016
Budget
(Unaudited)
$
221,500
237,700
44,000

8,275
6,604
6,277
10

14,000
21,000
6,500
300

Actual
Communications and public relations
Council
Political action committee and government
relations
National activities
Professional relations
Insured services
Alberta Association of Optometrists
Committee

$

$

516,439

$

545,000

2015
Actual

Variance
$

72,964
(46,000)
(34,891)

$

(5,725)
(14,396)
(223)
(290)
$

(28,561)

309,327
169,509
17,222
10,140
1,863
1,969
470

$

510,500

SCHEDULE 7 Property Operations

Year Ended December 31, 2016

2016
Budget
(Unaudited)

Actual
REVENUES
Rental
EXPENSES
Amortization
Property taxes
Repairs and maintenance
Subcontractors
Utilities
Insurance
Security
NET DEPARTMENTAL DEFICIT
See accompanying notes to financial statements

$

66,693

$

77,354
21,214
18,559
8,757
4,755
1,452
1,377
133,468
(66,775)

$

68,000

$

75,000
23,000
27,500
16,500
8,000
2,500
600
153,100
(85,100)

2015
Actual

Variance

$

(1,307)

$

2,354
(1,786)
(8,941)
(7,743)
(3,245)
(1,048)
777
(19,632)
18,325

$

60,054

$

77,355
24,029
20,398
10,706
4,896
1,318
780
139,482
(79,428)
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SCHEDULE 8 In School Eye Evaluation (ISEE) Program

For the Year Ended December 31, 2016

Actual
Salaries and benefits
Amortization
Other
Forms and printing
Communications and public relations
Lease and rental
Optometric Equipment

$

$

38,749
3,810
2,848
1,825
1,258
840
610
49,940

2016
Budget
(Unaudited)
$
76,000
5,000
4,500
1,000
4,000
14,000
$
104,500

2015
Actual

Variance
$

$

(37,251)
3,810
(2,152)
(2,675)
258
(3,160)
(13,390)
(54,560)

$

$

-

See accompanying notes to financial statements
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